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SALESIAN FAMILY ATMOSPHERE 

“I feel at Home among the Young People” 

Don Bosco’s Biographer, Fr. Lemoyne wrote about Don Bosco thus: “Up to the year 1858, Don Bosco ran 

his Oratory as a father runs his family. The young people did not feel any great difference between life at 

home and life in the boarding. Don Bosco spent all his time with his young people whenever he could. “I 

cannot live without my young people,” he would say. Only very grave reasons would prevent him from 

being in their midst, talking with them, playing with them. “He felt at home” in their midst.  

After supper (and this went on till 1870) the young people used to invade the room where Don Bosco 

would be finishing his supper. All wanted to be near him, to see him, ask him questions, hear what he 

has to say, laugh at his jokes. They would be everywhere, on the chairs around him, on the tables, 

sitting, standing, even kneeling. Don Bosco enjoyed this moment very much, which he called “the best 

course of his poor meal.” 

What is Family Spirit 

The family is at the root of all society and the family spirit is a special quality that feeds the family with 

vigour and vitality. When that spirit is present, there is a desire to cling together in times of joys and 

happiness, pains and crisis, to sacrifice in time of need and strength to face the demands of living 

together.  

Family Spirit is not always synonymous with family life. Sometimes the members of a family may be as 

distant as strangers in a foreign land. Not all families are blest with family spirit. The result is that every 

facet of daily life is affected with selfishness, indifference, lack of respect, cruelty and coldness. The 

family spirit is expressed with a capacity to share, to give, to radiate and to express concern. Family 

spirit is able to kindle a spark within cold hearts, infuse harmony where there is dissension, share faith 

where there is cynicism and unbelief, bring solace and comfort where there is pain and anguish. Family 

spirit is that aspect of life that is inclusive, that makes every person feel welcomed, wanted, accepted, 

understood, appreciated for what she/he is. It seeks the good of the others.  

Don Bosco knew the background of all the young people who were coming to him. Most of them were 

orphans, or away from their own homes because of work or coming from broken families. What they 

needed most was a loving home to grow up with. A home that accepted them unconditionally and 

where they could be of themselves. Don Bosco was committed to give them that. In fact he was their 

father and Mamma Margaret, his mother, was their mother and he created this beautiful family spirit 

which later on became the organizational climate of all Don Bosco Institutions.  
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The Family Spirit – Salesian Organizational Climate 

Right from the start Don Bosco wanted to found a family based almost entirely on sweet, loving, 

watchful fatherliness/motherliness of the educators and the filial loving affection of the members. The 

family spirit is a hall mark of the Salesian spirit. It is the creative out-pouring of Don Bosco’s heart. A 

Salesian house is a family where affection is mutual and where all, both educators and young people 

feel a strong sense of belonging and responsible for the common good. 

Such an atmosphere is known to be ‘The Family Spirit’. It is the Salesian Organizational climate. In a 

Salesian setting, every educational institution requires family spirit, joy and happiness, spontaneity and 

cheerfulness, care and concern and respect for every person. There can be no concrete loving-kindness 

if a family environment and atmosphere is not created. In every Salesian setting there should be cordial 

and affectionate interpersonal trust and confidence. The dominant note in this atmosphere is 

spontaneity and joy which is the enemy of every form of ‘being just colleagues’, or ‘theorizing from an 

armchair’ or ‘of acting officially.’ 

A certain Fr. Orioli, after visiting Valdocco (The first family started by Don Bosco and now is known as  

Mother House), published a pamphlet entitled: The house of Don Bosco in Turin and wrote like this: “ In 

this house the only desire is to find means of doing good. There is a surprising expression of kindness 

and joy, happiness and cheer on the face of everyone there.  Surprise reaches its maximum when one 

sees the Educators mixing with the students and acting more like friends than educators or teachers or 

superiors. There is none of that oppressive authoritarianism so characteristic of other boarding schools 

and educational institutions.” 

This was because Don Bosco really believed that the educational environment should reflect as much as 

possible its archetype, the natural environment of the family with its atmosphere of spontaneous 

relationships, its warm, trusting and confidence – filled with affection, its free relaxing atmosphere. 

Don Bosco believed that without friendliness it is not possible to show affection and unless affection is 

shown there will be no confidence. The person who wants to be loved must show that she/he knows 

how to love. The teacher who is seen only at his desk or only in the classroom is nothing more than a 

teacher, but if he/she joins the young people at games, their free times, mingles with them freely, 

converses with them, shows interest in their well being is seen as a friend, guide, a brother/sister. 

Anyone who is loved, loves. The one who loves can obtain all that she/he desires from young people.  

I remember, so many of our young people passing from our schools and  going to other educational 

institutions to continue their higher education, would tell us again and again that they miss a lot our 

family environment. “Sister, it’s so different there. We miss the family atmosphere of joy, cheer, care, 

concern and friendship… Our school is the best.” They would return back again and again to breathe in 

such memories of their school life. 

The Family Spirit experienced thus by the educators and young people is a deep and open relationship. 

It is full of values and creates  formative experiences which lead to commitment and responsibility.  
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As an Educator in Don Bosco College, I encourage you: 

• To take some time off  during the day to be with the young people during their free time 

(lunch break and other free times) 

• To meet them greet them, smile at them, be friendly and informal, especially outside the class 

(Young people appreciate a lot such informal encounters) 

• To make it a point to be regular in coming to the college and to be punctual for all college 

activities. 

• To be present for the assembly along with the students  – if you come a bit early you can share 

a word of encouragement with those who are already there before the assembly.  

• To talk to them in a friendly way, listen to them, ask them some interesting questions, show 

interest in what they do,  be concerned about their struggles. “That is the secret of being 

masters of their heart.” (Don Bosco) 

Let’s together own responsibility to create a wonderful Salesian Family Atmosphere conducive for 

the integral growth of all our students and all of us too here at Don Bosco College of Engineering 

and Technology. 

 

*********   *********     *********  ********* 

 

An Inspirational  Story for you 

A CHILD’S SELFLESS LOVE : A Heart Warming Story  

My wife called, 'How long will you be with that newspaper? Will you come here and make your darling 

daughter eat her food?' I tossed the paper away and rushed to the scene. My only daughter Sindu 

looked frightened. 

Tears were welling up in her eyes. In front of her was a bowl filled to its brim with Curd Rice. Sindu is a 

nice child, quite intelligent for her age. She has just turned eight. She particularly detested Curd Rice. My 

mother and my wife are orthodox, and believe firmly in the 'cooling effects' of Curd Rice!  

I cleared my throat, and picked up the bowl. 'Sindu, darling, why don't you take a few mouthful of this 

Curd Rice? Just for Dad's sake, dear. 

Sindu softened a bit, and wiped her tears with the back of her hands. 'OK, Dad. I will eat - not just a few 

mouthfuls, but the whole lot of this. But, you should...' Sindu hesitated. 'Dad, if I eat this entire curd 

Rice, will you give me whatever I ask for?'....... Oh sure, darling'.... 'Promise? '........  'Promise'. I covered 

the pink soft hand extended by my daughter with mine, and clinched the deal. 

'Ask Mom also to give a similar promise', my daughter insisted. My wife put her hand on Sindu's, 

muttering 'Promise'. 
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Now I became a bit anxious. 'Sindu dear, you shouldn't insist on getting a computer or any such 

expensive items. Dad does not have that kind of money right now. OK?' 

'No, Dad. I do not want anything expensive'. Slowly and painfully, she finished eating the whole quantity. 

I was silently angry with my wife and my mother for forcing my child eat something that she detested. 

After the ordeal was through, Sindu came to me with her eyes wide with expectation. All our attention 

was on her......... ....'Dad, I want to have my head shaved off, this Sunday!' was her demand.  

'Atrocious!' shouted my wife, 'A girl child having her head shaved off? Impossible!' 'Never in our family!' 

my mother rasped. ' She has been watching too much of television. Our culture is getting totally spoiled 

with these TV programs!'  

Sindu darling, why don't you ask for something else? We will be sad seeing you with a clean-shaven 

head.' 'No, Dad. I do not want anything else', Sindu said with finality. 'Please, Sindu, why don't you try to 

understand our feelings?' I tried to plead with her.  

'Dad, you saw how difficult it was for me to eat that Curd Rice'. Sindu was in tears. 'And you promised to 

grant me whatever I ask for. Now, you are going back on your words. Was it not you who told me the 

story of King Harishchandra, and its moral that we should honor our promises no matter what? 

It was time for me to call the shots. 'Our promise must be kept.' 'Are you out of your mind?' chorused 

my mother and wife.  

'No. If we go back on our promises, she will never learn to honor her own. Sindu, your wish will be 

fulfilled.' With her head clean-shaven, Sindu had a round-face, and her eyes looked big and beautiful.  

On Monday morning, I dropped her at her school. It was a sight to watch my hairless Sindu walking 

towards her classroom. She turned around and waved. I waved back with a smile. Just then, a boy 

alighted from a car, and shouted, 'Sinduja, please wait for me!' 

What struck me was the hairless head of that boy. 'May be, that is the in-stuff', I thought.  

'Sir, your daughter Sinduja is great indeed!' Without introducing herself, a lady got out of the car, and 

continued,' That boy who is walking along with your daughter is my son Harish. He is suffering from... ... 

leukemia.' She paused to muffle her sobs. Harish could not attend the school for the whole of the last 

month. He lost all his hair due to the side effects of the chemotherapy. He refused to come back to 

school fearing the unintentional but cruel teasing of the schoolmates' Sinduja visited him last week, and 

promised him that she will take care of the teasing issue. 

But, I never imagined she would sacrifice her lovely hair for the sake of my son! Sir, you and your wife 

are blessed to have such a noble soul as your daughter.'  

I stood transfixed. And then, I wept. 'My little Angel, you are teaching me how self-less real love is!' 

**********    **********    ***********    ********* 
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Laugh Lines 

I Didn't Do It! 

A little girl came home from school and said to her mother, "Mommy, today in school I was punished 

for something that I didn't do. "The mother exclaimed, "But that's terrible! I'm going to have a talk 

with your teacher about this ... by the way, what was it that you didn't do?" The little girl replied, "My 

homework."  

 

Teacher: In 1940, what were the Poles doing in Russia?  

Pupil: Holding up the telegraph lines!  

 

Teacher: I told you to stand at the end of the line? 

Pupil: I tried, but there was someone already there!  

 

Teacher: Johnny, you know you can't sleep in my class.  

Pupil: I know. But, maybe if you were just a little quieter, I could. 

 

Q - Why was the head teacher worried?  

A - Because there were so many rulers in the school!  

 

A teacher was having trouble teaching arithmetic to one little boy. So she said, "if you reached in your 

right pocket and found a nickel, and you reached in your left pocket and found another one, what 

would you have?" "Someone else's pants".  

 

The child comes home from his first day at school.  

Mother asks, "What did you learn today?"  

The kid replies, "Not enough. I have to go back tomorrow."  

 

The teacher is droning away in the classroom when he notices a student sleeping way up in the back 

row. The teacher shouts to the sleeping student's neighbor, "Hey wake that student up!" The neighbor 

yells back, "You put him to sleep, you wake him up!" 

************************************** 

The Best Teachers Teach From The Heart 

Not From The Book 
 

Sr. Celine D'Cunha fma 
(Campus Minister) 
 
"That you are young is enough to make me love you very much...Here in your 
midst I feel completely at home, for me, living means being here with you.." 
(Don Bosco) 
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